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Training For Change

Always from the perspective of the people that matter the most
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How to book

To book a course for your organisation, please contact Clare Hayton at the Scottish Consortium for Learning Disability (SCLD).

Please check our website for details on courses for individuals to attend. Alternatively contact Clare Hayton for more information.

Contact:

	(
	Clare Hayton, Training Officer

	(
	SCLD

Adelphi Centre Room 16

12 Commercial Road

Glasgow G5 0PQ

	(
	0141 418 5420

	(
	clare.h@scld.co.uk or training@scld.co.uk 

	(
	www.scld.org.uk 


Training For Change

Always from the perspective of the people that matter the most

Involving people who use services and family carers

· Learn from the things that matter most to people with a learning disability and family carers - we work alongside and consult people with learning disabilities and/or family carers to design and develop our training courses

· Hear real life stories and experiences and find out more – our training courses are delivered by the real experts, people who have a learning disability and family carers

· Prepare for your Care Commission inspection – by learning how best to involve people you support and family carers in assessing the quality of your services.

Training to suit your needs

· We offer a range of courses open to all organisations 

· We can tailor our training courses to fit your organisation’s specific needs

· We can design and develop a new training programme for your organisation

· We also offer a range of courses open to individuals

· Talk to us – we can help you achieve your goals

Mapped to good practice

SCLD training will help you and your organisation to meet your responsibilities outlined in:

· National Workforce Development Strategy

· SSSC Codes of Practice 

· National Care Standards

Our training courses provide prior learning and underpinning knowledge for qualifications including:

· SVQs and skill sets

· HNC

Centre for Excellence

SCLD is a partnership of 12 organisations based in Scotland. It was established as a Centre for Excellence by the Scottish Executive in 2001 to take forward the changes outlined in The Same As You?

Check www.scld.org.uk for details of our current training courses and learning resources.

How to Say It- Simply! 

A practical course about making verbal and written communication accessible.

	Who should attend:
	· Resource workers in health and social care settings

· Care staff

· Support Coordinators and Managers

· Nursing staff

· Trainers and learning and development specialists

· Career and job advisers

· Local Area Coordinators

· Social Workers

· Communication staff

· Anyone who has to communicate with people with learning disabilities as part of their role



	What the course covers:
	· Techniques for face to face and verbal communication when working with people who have a learning disability

· Why accessible information is so important to people with learning disabilities

· How to share power by learning to produce accessible information

· The law and the rights of people with learning disabilities to accessible information


	How long is this course:
	1 day




Communication – Changing Focus 

A course about flexible approaches to communication in changing support services in Scotland today.
	Who should attend:
	· Social and health care staff

· Support staff

· Support Coordinators and Managers

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· The changing role of support workers and the implications of own development as a communicator in a range of support settings
· The relationship between communication and the power balance in services
· Recognising own strengths and development areas as a communicator in relation to changing demands
· Developing a versatile attitude to current and future demands within support services


	How long is this course:
	2 days or 4 X ½ day with the option of a recall session




Equality – Not just a duty

A course about disability equality issues and the Disability Equality Duty.

	Who should attend:
	· Social and health care staff

· Support Coordinators and Managers

· Community workers

· Local Authority workers

· NHS staff

· Local Area Coordinators

· Social Workers

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Hear about experiences of equality and inequality

· Explore what being equal really means in your workplace

· Consider what you can do in your workplace about equality



	How long is this course:
	½ day




Engagement – We Want it to Work!

This course is about meaningful engagement with people who use your service.

	Who should attend:
	· Social and health care staff

· Support Coordinators and Managers

· Community workers

· Local Authority workers

· NHS staff

· Local Area Coordinators

· Social Workers

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Hear about experiences of engagement and what it’s like to be truly involved

· How to meet the engagement challenge in your organisation

· Learn from examples of successful engagement

· Practical steps that will help you and your organisation to engage with people at the right time and the right level



	How long is this course:
	1 day




A Job at Last!
A course which promotes your confidence when working alongside people with learning disabilities to find employment.
	Who should attend:
	· Employment Advisors



· Senior and Middle Managers

· Youth Workers

· Learning and Development Personnel

· HR Personnel

· Front Line Reception & Administration Workers

· Strategic Planners

· Social Economy Teams

· Community Planners

	What the course covers:
	· Examine and understand our own values and attitudes

· Find out about what matters most to people with learning disability

· Understand what learning disability is

· How to communicate well with people who have a learning disability

· Useful interviewing skills and techniques to use with people who have a learning disability


	How long is this course:
	2 days




The Team Works

A course about how to work well together as a team.

	Who should attend:
	This course is ideal for any team of workers to attend.

 

	What the course covers:
	· Enables workers to understand the concept of “team”

· Identify shared goals and outcomes

· Identify areas of problem-identification and problem-solving

· Develop confidence working in teams

· Establish a competent skill level in giving and receiving constructive criticism

· Develop a greater awareness of compromise, negotiation, collaboration and consensus decision making

· Get better at asking for help



	How long is this course:
	1 day 




Community Bridge Building – 2 day course

An in depth course about supporting people with learning disability to become fully included within their community.

	Who should attend:
	· Social and health care staff

· Support Coordinators and Managers

· Community workers

· Local Area Coordinators

· Social Workers

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Concepts of community, care in the community and care with the community

· The principles of social inclusion and active citizenship

· The history of exclusion, the move to integration and the shift to inclusion

· Barriers faced by people with learning disabilities when trying to establish friendships and suggest methods to counter these

· Community presence inventory, a social network analysis and inclusion tool-kit

· Skills of inclusion and networking


	How long is this course:
	2 days




Community Bridge Building – 1 day course 

A course about supporting people with learning disability to become fully included within their community.

	Who should attend:
	· Social and health care staff

· Support Coordinators and Managers

· Community workers

· Local Area Coordinators

· Social Workers

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· What people with learning disability think, want and need from the community

· The barriers to community inclusion 

· Techniques to achieve community inclusion

· Practising and developing approaches that can be put into action



	How long is this course:
	1 day




Understanding Learning Disability

This course is an introduction to learning disability and is suitable to be used as induction material.

	Who should attend:
	· Staff who have recently joined specialist services for people with a learning disability

· Staff already employed in mainstream services whose work brings them into contact with people with learning disabilities
· Students training to work in health or social services; such as nurses, therapists and social workers
· Interested members of the public and family carers of people with learning disabilities

	What the course covers:
	· Learn about what it was like in the past for people with learning disabilities

· Hear about what matters most to people with learning disability

· Understand the social model of disability from the perspective of those who have a learning disability



	How long is this course:
	½ day




Relationships and Sexuality

This course is about the rights of people with learning disabilities to find and keep fulfilling relationships which enhance their quality of life.  
	Who should attend:
	· Social and health care staff

· Community workers

· Local Area Coordinators 

· Social Workers

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Considering what people with a learning disability want from life and breaking down barriers to this

· Language and definitions of sexuality

· Policies, procedures and the legal framework surrounding relationships and sexuality

· Our responsibilities as workers and service providers
· Promoting choice and decision making

· Taking positive risks

· Signs and Indicators of Abuse and what to do if you suspect it



	How long is this course:
	2 days




Whose Plan is it Anyway?

A course about putting people with learning disabilities in control of planning for a better life.

	Who should attend:
	· Social and health care staff

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· Community workers

· Local Area Coordinators 

· Social Workers

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Promotion of goals, dreams and ambitions of people with learning disabilities

· Your role in making these happen

· Recognition of own strengths as person centred practitioners and how to build on these

· Awareness of person centred planning and approaches and support planning

· How person centred planning affects your own work


	How long is this course:
	1 day




Powerful Allies – Working with families

A course about how best to support and work with family carers.

	Who should attend:
	· Social and health care staff

· Community workers

· Local Area Coordinators 

· Social Workers

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Explore a range of family interaction and relationships

· Identify and share good practice regarding working with families

· Consider the perspectives and experience of family carers

· Examine areas of conflict and potential risk

· List ways of involving and sharing information with family carers, in participants day-to-day work

· Establish confidence when working with family carers across a range of situations



	How long is this course:
	1 day




Responding to Behaviour which Challenges

This course is about behaviour which challenges people, systems, services and society in general and how workers can respond positively towards this.
	Who should attend:
	· Social and health care staff

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Extend your understanding of the origins and functions of behaviour that challenges

· Analyse your own role in working with people who display behaviour that challenges

· Evaluate a variety of methods for preventing and managing such behaviour

This course is based around 4 workshop sessions each with a particular theme.

1. Understanding challenging behaviour

2. Factors relating to challenging and non-challenging behaviour

3. Working with people with challenging behaviour

4. Methods for responding to challenging behaviour



	How long is this course:
	2 days or 4 ½ day sessions




Healthy Ageing and People with Learning Disability

This course is about how to support people with learning disabilities who are ageing.

	Who should attend:
	· Social Care Staff

· You may want to consider offering places to people who use your services and family carers



	What the course covers:
	· Increasing your awareness of the effects of life changes

· Sharing of ideas about how to provide support to older people with learning disabilities

· Preparing for changing needs in service



	How long is this course:
	1 day + assignment for presentation at recall day




It’s a Risky Business

This course is about how we see risk in relation to the people that we support and the different ways of managing it.

	Who should attend:
	· Social and health care staff

· Community workers

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Understand what risk means

· Raises awareness of the importance of risk assessment and management

· Raises awareness of and promotes confidence of the risk management tools To support workers to be clear about their role and responsibilities

· Understand the outcomes of positive risk management and the difference it can make to the lives of the individuals we support



	How long is this course:
	½ day




It’s Our Community Too!

This course is deigned for staff from public services who may come into contact with people with learning disabilities.

	Who should attend:
	· Social and health care staff

· Community workers

· Support staff

· Public service workers

· Family carers 



	What the course covers:
	· Understand why being part of the community is important to people with learning disabilities

· Learn about what matters to people with learning disabilities

· Understand how to treat people with learning disabilities

· Help people with learning disabilities to feel safe



	How long is this course:
	½ day




Person Centred Planning

3-day Introduction to Person Centred Planning training course

Person centred planning is an approach that empowers people to make changes in their life, achieve their dreams and live the life they want.
This course gives you an introduction to person centred planning and the use of MAP and PATH planning and graphic facilitation.
	Who should attend:
	· Social and health care staff

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Opportunities to explore your own values and how these relate to those of person centred planning and practice

· Awareness of how person centred planning might be helpful to people

· Introduction to main tools and approaches in person centred planning – MAP, PATH and Essential Lifestyle Planning
· Knowledge of key principles supporting all person centred working and planning


	How long is this course:
	3 days + ½ day recall


Person Centred Planning

3-day Facilitation of MAP and PATH training course

Person centred planning is an approach that empowers people to make changes in their life, achieve their dreams and live the life they want.
This course gives you skills needed to facilitate in person centred planning with knowledge of MAP and PATH planning and graphic recording.
	Who should attend:
	· Social and health care staff

· Support staff

· Support Coordinators and Managers

· Family carers with training and management responsibilities

· You may want to consider offering places to people who use your services and family carers 



	What the course covers:
	· Opportunities to explore your own values and how they relate to those of inclusion and person centred practice

· Understanding of your role as facilitator in person centred planning

· In depth knowledge of MAP and PATH planning tools

· Graphic recording skills and practice time

· Opportunities to practice using person centred planning tools in a training setting

· Time to reflect on your own style and ways to build on your strengths



	How long is this course:
	3 days + ½ day recall


Supporting People with Learning Disabilities
This course is designed for staff working in services for people with learning disabilities and to help participants work in partnership with people with learning disabilities and family carers.
	Who should attend:
	· Staff who have recently joined specialist services for people with a learning disability

· Staff already employed in mainstream services whose work brings them into contact with people with learning disabilities
· Students training to work in health or social services; such as nurses, therapists and social workers
· Interested members of the public and family carers of people with learning disabilities

	What the course covers:
	· Learn about what it was like in the past for people with learning disabilities

· Hear about what matters most to people with learning disability

· Understand the social model of disability from the perspective of those who have a learning disability

· Explore how you can best support individuals.



	How long is this course:
	½ day




Citizen Leadership - Preparing for Change
A course designed to skill up managers, frontline staff and the people they support to bring about a better way of working together.  
	Who should attend:
	· Staff who have recently joined specialist services for people with a learning disability

· Staff already employed in mainstream services whose work brings them into contact with people with learning disabilities
· Students training to work in health or social services; such as nurses, therapists and social workers
· Interested members of the public and family carers of people with learning disabilities

	What the course covers:
	· Understanding The Principles and Standards of Citizen Leadership

· Examining examples of Citizen Leadership

· Looking at different leadership styles: what’s My Style?

· Thinking about Citizen Leadership at three levels: individual, service & strategic

· Learning leadership skills

· Creating an Action Plan for your service



	How long is this course:
	3 days for people who use services and carers

3 days for frontline workers, managers, social workers etc.

2 days for both groups together

2 day follow up for both groups, 3-6 months later 



Having Our Say Our Way

The course is about challenging discrimination and supporting people to have their say and get their message across.

	Who should attend:
	· People who have a learning disability

· People who use services 

· Groups of people who want to learn to speak up more to create change



	What the course covers:
	· Think about and practise making decisions on your own and in groups

· Practise speaking out in groups and sharing own opinions

· How to get your message across

· Build your confidence

· How to Plan and give presentations



	How long is this course:
	2 days 




Having Our Say About Good Support

The course is about supporting people to have their say and get their message across about the support they receive. 
	Who should attend:
	· People who have a learning disability

· People who use services 

· Groups of people who want to learn to speak up more to create change



	What the course covers:
	· Thinking about and practising making decisions on your own and in groups

· How to get your message across

· Building confidence

· What matters most to you

· What is good support?

· How to make a complaint



	How long is this course:
	2 days 




Making Friends, Building Relationships

This course provides a safe and fun way for people with learning disabilities to explore how they could develop friendships and relationships.
	Who should attend:
	· People who have a learning disability

· People who use services 

· Support Staff

· Family Carers

	What the course covers:
	· Family and Friends
· Loving relationships
· Things that are important
· Keeping safe
· Making choices


	How long is this course:
	2 days 




Presentation Skills

This course is about how to speak in public, from the planning and design of a presentation through to delivery.

	Who should attend:
	People who have a learning disability and other people that use services who want to develop their training skills



	What the course covers:
	· Looking at yourself and talking about the things you are great at

· Finding out what matters most to you

· How to design your presentation

· Thinking about your audience

· What makes good presenter

· Practising presentations and new skills

· Looking at how you can use your new skills



	How long is this course:
	2 days




Training Skills

The course aims to build on Having Our Say Our Way especially for people already involved in offering training or who want to get involved.

	Who should attend:
	People who have a learning disability and other people that use services who want to develop their training skills



	What the course covers:
	· Presentation skills and techniques

· Techniques for managing your audience

· How to manage differences of opinion and discussions

· Practicalities of training



	How long is this course:
	1 day


Who do You Want? – Choosing Staff

This course teaches people who use services interviewing skills.

	Who should attend:
	People with learning disabilities or people that use services who are going to interview job applicants.

Supporting staff members will also benefit from attending 



	What the course covers:
	· Gain confidence in choosing staff

· Look at what policies and procedures are in place to help choose staff

· Understand what the new staff member(s) needs to do

· How to find important information in application forms

· How to decide the right questions to ask

· Understand big words like discrimination, confidentiality and equal opportunities

· Practise your interview skills

· Listen to others, share ideas and have some fun



	How long is this course:
	2 days




Working Well

A course for teams that include people with learning disability.

	Who should attend:
	People with learning disabilities who are in work

This course works especially well when the whole team attends 



	What the course covers:
	· What makes a good team

· What makes a good worker

· Communication at work

· Effective meetings

· Dealing with difficult issues



	How long is this course:
	1 day 




My Life, My Faith, My Community – A joint course delivered by The Craighead Institute and SCLD

This course looks at how our faith can be used in everyday life.

	Who should attend:
	People with learning disabilities who wish to explore Christian faith in their everyday lives

 

	What the course covers:
	· Listening and communication

· Group work, meeting with others and trust

· Looking at where we live

· Getting closer to and really exploring where we live

· Looking at the Bible

· Freedom and Power



	How long is this course:
	6 X 1 day sessions delivered over 6 or 12 weeks




Other Learning and Development services we offer:

Action Learning Sets

SCLD can facilitate action learning sets for teams of workers. This style of learning is based on both reflection and action. An action learning set is a small group of people who come together on a regular basis to discuss issues of which are common to the group.

Participants are asked to bring real life examples of issues and problems from their workplace and discuss these in an open environment through a controlled discussion:
Identification and clarification of problem
Discovering possible actions or even solutions
Deciding on a course of action

Graphic Facilitation

Watch powerful visual language created in real time at your event. Our graphic facilitator can work with you at meetings, presentations or through group-work. Your meetings can become more creative, inclusive and focused. 

Learning Resources for sale:

Communication – Changing Focus 
A training pack about flexible approaches to communication in changing support services in Scotland today. The pack has 4 half day sections for delivery on:
· The changing role of support workers and the implications of own development as a communicator in a range of support settings
· The relationship between communication and the power balance in services
· Recognising own strengths and development areas as a communicator in relation to changing demands
Developing a versatile attitude to current and future demands within support services
Calling the Shots DVD – developed in partnership with Scottish Borders Council and Heartfelt.

The Calling the Shots interactive DVD training resource shows you how easy it is to:
·  Involve the people who matter most 

·  Maximise learning from the real experts
·  Build people’s capacity to share power and control
·  Achieve life changing services through life long learning
·  Create employment opportunities for people with learning disabilities and family carers
It’s about…

·  Training with Attitude

·  Participation with passion

·  Handing over power and control 

It includes…

· Over an hour of video split into sections which can be used alone or alongside

· 5 training packs for staff and people who use your service

· Evaluation tools

· Lots of other useful information about how you can include the people who use your service

It’s for…

·  Organisations who want to learn from the people that  matter the most 

· Training providers, local authorities, advocacy groups

It costs…

·  At £695 this reusable resource will support your work for years to come
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