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‘SCIE understands the way that 
practitioners think.’
Professional Development Officer, Hampshire Social Services

About SCIE 
The Social Care Institute for Excellence (SCIE) supports the transformation of social care 
by identifying and transferring knowledge about good practice. We provide practical 
guides, learning materials and information based on sound knowledge about what works 
in planning and delivering social care. We also ensure that the experiences and expertise of 
people who use services, their carers and workers are reflected in all aspects of our work.

Established in 2001, we are an independent charity working across the UK. We support 
care services for adults, children and families and we work collaboratively with partners at 
national, regional and local levels.
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Introduction
Keeping up to date with the latest developments in families’ and children’s social care is challenging. SCIE 
saves you time by gathering the best available knowledge about what works and interpreting this into 
accessible, easy-to-understand guidance, practical tools and support services. 

SCIE’s position as a bridge – building evidence across adults’ and children’s social care – provides a unique 
contribution to the wellbeing and safety of families and children.

Our work supports the delivery of the Every Child Matters programme, the Children’s Plan, the Children’s 
National Service Framework, the implementation of Think Family and the recently launched New Horizons in 
Mental Health. Together, these documents set out a challenging agenda for the improvement of services for 
families and children in England. 
SCIE also supports priorities 
for children’s social services in 
Wales and Northern Ireland and 
is a member of the consortium 
running the Centre for Excellence 
and Outcomes in Children and 
Young People’s Services (C4EO). 

This booklet outlines some of our 
key resources for families’ and 
children’s services.
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Safeguarding and child protection 
Children’s safety and welfare continue to be a high priority, with efforts being 
made to improve child welfare and child protection services. Learning is 
central to improvement and we identify problems and approaches which 
lead to solutions being identified.

Learning together to safeguard children

This report presents a new ‘systems’ model for case 
reviews. Use of the systems approach, borrowed from the 
aviation, engineering and health industries, can generate 
new ideas about how to improve practice and help to keep 
children safe. This work is particularly relevant to Local 
Safeguarding Children’s Boards (LSCBs) and to children’s, 
health and police services.

Learning together is also available as a SCIE guide and 
At a glance summary. 

At a glance

Key points •  The ‘systems’ model helps 

identify which factors in the 

work environment support 

good practice, and which create 

unsafe conditions in which poor 

safeguarding practice is more 

likely.
•  It provides a way of thinking 

about front-line practice and 

a method for conducting case 

reviews.•  It produces organisational 

learning that is vital to 
improving the quality of work 

with families and the ability of 

services to keep children safe. 

•  The model has been adapted 

from the systems approach used 

in  other high risk areas of work, 

including aviation and health

•  It supports an analysis that 

goes beyond identifying what 

happened to explain why it did 

so – recognising that actions 

or decisions will usually have 

seemed sensible at the time 

they were taken.•  It involves moving beyond 

the basic facts of a case and 

appreciating the views of people 

from different agencies and 

professions.•  It is a collaborative model for 

case reviews – those directly 

involved in the case are 

centrally and actively involved 

in the analysis and development 

of recommendations.

This At a glance summary presents a new ‘systems’ model for 

serious case reviews. The model provides a method for getting  

to the bottom of professional practice and exploring why actions 

or decisions that later turned out to be mistaken, or to have led 

to an unwanted outcome, seemed to those involved, to be the 

sensible thing to do at the time. The answers can generate new 

ideas about how to improve practice and so help keep  

children safe.  

ContextWhen news breaks of a child’s death from abuse, the public’s 

response is often one of incredulity. In the case of Baby P, people 

were baffled that, despite 60 contacts with professionals in the 

eight months before his death, no-one realised the extent of the 

abuse he was enduring. In Britain, there is a long history of case 

reviews into child deaths, aimed at finding out how the tragedy 

occurred and learning lessons for the future. These case reviews, 

however, tend not to dispel the public’s bafflement. 

After conducting an extensive inquiry into the care provided 

to Victoria Climbié, Lord Laming concluded that he ‘remained 

amazed that nobody in any of the key agencies had the presence 

of mind to follow what are relatively straightforward procedures 

on how to respond to a child about whom there are concerns 

about deliberate harm.’
When case reviews leave such amazement at poor practice 

unexplained, the amazement quickly turns to anger and 

condemnation of those involved. It is hard to believe that a 

motivated, well-meaning, competent worker could act this way, 

so the tendency is to conclude that it must be the result of 

stupidity, malice, laziness or incompetence. This is bad for public 

confidence and also for staff morale. 

In children’s services, it is reasonable to assume that most people 

come to work each day wanting to help children, not to allow 

them to be harmed. So better explanations are required as to 

why things go wrong and, indeed, why, more often, they go right. 

The systems approach to case reviews is explicitly designed 

to address these ‘why’ questions.
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This publication will be of use to 
you if you are a health or social care 
practitioner, service manager, director 
or policy-maker.

‘Learning Together 
is a really important 
contribution... we 
need more of this 
thinking in social care.’
Director, Children, Learning and 
Young People, Coventry City 
Council
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Children’s health and wellbeing 
Ensuring the health and wellbeing of children is at the heart of Every Child Matters and the Children’s 
Plan. Whatever level of support they need, children have a right to know that they can rely on good social 
care services. Young people who will continue to need care after they reach the age of 18 should be able 
to expect a smooth transition process. This can only happen if children and families’ services and adults’ 
services work together in transition planning.

Necessary stuff: The social care needs of children with complex health care needs and 
their families 

This knowledge review outlines the evidence base for working 
with this group of children and their families. One of the key 
areas identified for further development was ‘short breaks’, a 
service which parents often request and which also needs to 
address several complex issues. As such, SCIE has produced a 
follow up guide to short breaks: 
Having a break: good practice 
in short breaks for families with 
children who have complex health 
needs and disabilities.

At a glance
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‘Necessary stuff’: 
The social care needs of children with complex 
health care needs and their families

This knowledge review sets out to identify what is known 
about the social care needs of children with complex health 
care needs (CHCN) and their families, and about the services 
designed to meet those needs. 

The review is made up of three distinct parts: 

• a consultation with children with CHCN and their families 
• a review of relevant research 
• a survey to identify examples of good practice in service 

provision.  

All SCIE publications and resources are free.

This publication is available in an 
alternative format upon request.

tel 020 7089 6840 
fax 020 7089 6841 
textphone 020 7089 6893 
www.scie.org.uk

Social Care 
Institute for Excellence 
Goldings House 
2 Hay’s Lane 
London SE1 2HB 
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These publications will be of use 
to you if you are a social care 
practitioner, service commissioner, 
or a parent or carer of a child with 
complex health needs.
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Children and their parents 
The role of parent can be challenging under any circumstances, especially where a child has behavioural 
difficulties or a parent is disabled or has other support needs. Families can be helped to stay together and 
thrive if the right support is offered at the right time. Families will receive the best support where there is a 
close working relationship between children’s and families’ services and adults’ services.

Think child, think parent, think family: a guide to parental mental health and  
child welfare

This guide is about working with parents 
who have mental health problems and their 
children. It provides guidance on policy 
and practice and makes recommendations 
for key areas of professional education, 
workforce development and research. It 
also provides links to useful resources and 
contact details of relevant organisations.  

This guidance will be of use to you 
if you are a health or social care 
practitioner, service commissioner, 
policy-maker, or carer.
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e-Learning resource: Children of prisoners

This resource provides an introduction to the experience of having a parent in prison. There is a quiz 
to test your knowledge of key facts and figures relating to this area. These resources are suitable for 
statutory children’s services staff, all staff working with children and families in the voluntary and 
independent organisations with responsibility for the health and wellbeing of children, educational staff, 
and local safeguarding children’s board members. They will also be of interest to staff working within the 
criminal justice system, families and carers (including foster carers), social work degree students, health 
professionals, policy makers and prisoners themselves.

e-Learning resources: Poverty, parenting and social exclusion

Understanding the various definitions of poverty can be a complicated task and this interactive resource 
is designed to help you see beyond technical definitions and to understand how poverty changes people’s 
lives. These resources are suitable for students studying towards the social work degree, educators and 
practising social workers.

These resources will be of use to you if 
you are a social care trainer, educator, 
practitioner, member of staff working 
with children and families in the 
voluntary and independent sectors, 
education or criminal justice system, 
person using services or carer.
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Looked-after children 
Children who are fostered or live in residential care should expect more from services than simply a 
place to live. They have the right to ongoing support so that they can move into adult life with the same 
expectations and opportunities as young people who have grown up in their own families.

Working with challenging and disruptive situations in residential child care: sharing 
effective practice

Residential care for children should be a positive  
resource. Homes providing a strong nurturing culture  
give children the care they need at certain times in their 
lives. Residential care which meets the range of personal, 
social, health and educational needs of children are much 
more likely to be safe places for children. This knowledge 
review specifically commissioned for Northern Ireland, 
examines a particular aspect of keeping children safe and 
promoting their wellbeing by managing challenging and 
disruptive situations well.

e-Learning resource: An introduction to 
residential child care

These e-learning resources are freely available to all users. 
Through audio, video and interactive uses of technology, 
they provide the user with an engaging introduction to 
different residential care settings, the needs that children 
may have in care and young people’s own concerns. They 
also explore how to interpret and 
act on children’s behaviour, helping 
children meet the outcomes of 
Every child matters, key legislation 
and managing challenging 
behaviour.

These resources will be of use to you 
if you are a social care practitioner, 
service manager, residential care 
worker or foster carer.
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Participation and communication
Children and young people who use services and their carers should be involved in developing the  
services they receive. Their experience as people who use services and what they want from services  
should be heard. 

Involving children and young people in developing social care

This guide offers social care organisations a framework for systematically developing the effective and 
meaningful participation of children and young people in the design, delivery and review of their services.

It’s my story: helping care 
experienced young people to 
give effective media interviews

This guide is written for social care 
workers who want to prepare and 
support care experienced young people 
who choose to give interviews to the 
media. Young people who have been in 
care have a key role to play in shaping 
the way the care system should be run 
and the media can be a useful vehicle 
for this.

This resource will be of use to you if 
you are a social care practitioner or 
trainer working with young people.
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Centre for Excellence and Outcomes in Children 
and Young People’s Services (C4EO)
The Centre for Excellence and Outcomes in Children and Young People’s Services (C4EO) is a dynamic new 
organisation, developed for the children’s sector, from the children’s sector. C4EO identifies and coordinates 
local, regional and national evidence of ‘what works’, to create a single and comprehensive picture of 
effective practice in delivering children’s services. Using this information, C4EO offers support to local 
authorities and their Children’s Trust partners, working with them to improve outcomes for children, young 
people and their families. 

SCIE is leading C4EO’s work on vulnerable or looked-after children and safeguarding as well as being 
responsible for the production and dissemination of C4EO products.

The Centre is developing a free online ‘one-stop-shop’ of resources for all its themes. These include 
knowledge reviews and progress map summaries; featuring key messages, resource directories and 
interactive tools to help you analyse the key performance data on children’s services.

C4EO works across the following areas in England:

• Early years

• Disability

• Vulnerable children

• Safeguarding

• Child poverty

• Schools and communities

• Youth

• Families, parents and carers

• Disability research

• Narrowing the gap.

All C4EO resources can be accessed via the 
website: www.C4EO.org.uk 
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Developing the workforce
The successful transformation of care services depends on a flexible and skilled workforce with enthusiasm 
for learning new skills. SCIE supports organisations that provide teaching and training in social care by 
producing resources that focus on developing new, and improving existing, skills. Our resources can be used 
by inhouse teams, training organisations, universities and schools – as well as individuals wishing to learn 
alone.

Our interactive e-learning resources can be used in formal and information training. Care Skillsbase helps 
employers to identify and develop the communication and number skills staff need to do their job. Social 
Care TV is a new broadband service for everyone involved in the sector. It includes a series of programmes 
on the big issues, such as children’s safeguarding, as well as links to related resources. Our People 
Management website is a virtual human resources team online, helping you with the full range of issues 
from recruitment to development. Leading practice is a development programme designed for first-line 
managers. The programme is divided into 11 sessions, and consists of activities and discussion, as well as 
reading suggestions all available online or CD-rom.

Social Care Online
Social Care Online is the UK’s most extensive online 
database of social care information. It offers article and 
book abstracts, along with policy documents, audio-
visual material and many other resources covering all 
aspects of social care. It is updated daily – so you can 
always find the latest information on the issues that 
matter to you. Access Social Care Online via the SCIE 
website www.scie.org.uk 

These resources will be of use to you if you are 
a social work student, educator, researcher or 
practitioner, looking for up-to-date social care 
information and evidence.
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SCIE resources and services
Guides: Our detailed, online guides are aimed at social care 
practitioners.

e-Learning resources: Interactive, web-based resources which 
include games, quizzes and films

Short briefings: Our At a glance briefings summarise the 
main recommendations in our more detailed guides, while our 
research briefings pull together the main research on the key 
issues in social care

Social Care TV: An online service featuring short films, 
accompanying text and links to related information.

One-stop-shop resources: We have a range of comprehensive 
online resources.

Social Care online: The UK’s most complete range of 
information and research on social care online.

Visit www.scie.org.uk to view or download SCIE’s free 
resources, and to sign up for regular e-mail updates. 

This leaflet can be produced in alternative formats upon request.
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