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national training suite
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	Title

	World Café Conversations  - Protecting Children

	Brief Course Description


	The World Café employs a particular method for co-creating understanding.  This is the outline and supporting materials for a half day introduction to Child Protection.  

	Keywords


	Protecting children, Attitudes and Values, It’s Everyone’s Job to Make Sure I’m Alright, roles and responsibilities

	Required trainer skills


	 FORMCHECKBOX 
 Beginner,  FORMCHECKBOX 
 Intermediate,  FORMCHECKBOX 
 Advanced

NB This methodology requires a ‘lead trainer’ or ‘café host’ and a number of co-facilitators, known as ‘table hosts’.  What matters most is that all are familiar with and committed to the World Café concepts and methods.

	Level of CP knowledge/experience required from trainer 


	 FORMCHECKBOX 
 Beginner,  FORMCHECKBOX 
 Intermediate,  FORMCHECKBOX 
 Advanced



	Level of training

Targets

 FORMDROPDOWN 


	S1-1 Understand what is meant by ‘It’s everyone’s responsibility to protect children, including those working with adults’
S1 – 4 Know what to do if you are worried about a child or young person

S1- 6 Know your agency’s child protection procedures, accountabilities and responsibilities

S1 – 7 Recognise your attitudes and values towards abuse/neglect and how these shape your actions, thresholds etc.

S1-8 Be aware of signs, indicators, definitions and effects of child abuse and neglect



	Contributes to 

	---



	What participants need to know already


	This is an awareness raising course.  Participants do not need to know anything about child protection before they come.


	Overview & Objectives


	

	Learning objectives


	· For participants to develop greater confidence about recognising abuse of children and young people.
· For participants to understand (the importance of) their own role in the protection of children
· For participants to  know how to respond to situations which cause them concern
· For participants to become aware of organisational policy and expectations
· For participants to develop awareness of the support available to abused children and for themselves.

	Learning outcomes

	By the end of the session participants will:

· Know about the current contexts for children and issues in their protection

· Be more confident about recognising abuse

· Know how to respond to situations which cause them concern

· Be aware of organisational policy and expectations

· Be aware of supports available to abused children and for themselves

	How does the selected approach fit with the learning outcome?
	The World Café model is a highly participative method, in which the role of the ‘hosts’ is facilitative rather than didactic.  This methodology is particularly effective in this context, where one of the main objectives of the training is to engage with participants who may not have had time to reflect on or appreciate their role in the protection of children and understanding of the issues.  It does not seek to ‘teach; so much as raise awareness and facilitate debate about issues that will only be successfully dealt with when all involved are enabled to ‘own’ their role.


	Before the training day
Audience


	People who are in contact/work with children and young people and their parents/carers.  Group members have a responsibility to contribute to protecting and promoting the welfare of children in the community but do not necessarily have specific organisational responsibility or statutory authority to intervene in the lives of children and their families.

	Length of activity


	· Three hours

	Group size


	· Minimum 24
· Maximum 60

	Approximate timing 

	· Introductions (15 mins)
· Conversation 1(35 mins)
· Moving tables 1(10 mins)
· Conversation 2(35 mins)

· Moving tables 2 (10mins)

· Conversation 3(35 mins)

· Regrouping and summary discussion at tables (10 mins)
· Summary and ending led by host (30 mins)

	Materials


	You will require the following:

· PowerPoint projector or OHP 

· PowerPoint slides (see associated document) – NB while most of these slides can be used as they are, some are specific to the local authority in which they were first used.  These slides need to be adapted for local use.

[NB. the original Cafes made vivid use of newspaper clippings alongside the other informational material in the slides. Clippings included The Scotsman 08.03.06 (Herbison Inquiry). To avoid the possibility of infringing copyright, these been removed from the material here. A single placeholder remains. You may wish to include such materials from your locality as the messages are powerful, but do be advised to take the trouble to obtain copyright clearance from original sources first.  Appendix 1 lists some contact websites and email addresses]

· Flip chart and pens.

· Post-it notes

· A handout of the PowerPoint slides to go in packs

· Equipment for setting up the room appropriately – see www.theworldcafe.com
· Briefing Notes for table hosts (see Annex A)

· A sound system, for playing music between conversations

You are advised to include copies of local child protection guidance in the participants’ packs. .  Most Child Protection Committees have information on their websites that can be accessed.  Some basic information/fact sheet information on child abuse will also be useful.  The Scottish Executive and most local authorities have a number of relevant and useful leaflets you can access.  The Children’s Charter; the Framework for Standards in Child Protection and ‘What you can do to help if you are worried about a child or young person’ are all recommended.


	Preparation
	The Café Host and Table Hosts
It is very important that all hosts understand and are committed to the principles of the World Café.  If possible the principles (see World Café website) should be displayed around the room. The extent to which the venue is made welcoming and comfortable, the skilful facilitation of discussion are fundamental to the success of this approach.  Careful attention to comfort will help to promote inclusion and so encourage understanding of personal responsibilities and commitment.  The motif of ‘conversation’ creates an equality which promotes ownership of the issues.
The ‘informational’ vehicle is a powerpoint presentation (see associated document).  The café host should familiarise herself with the content of this presentation and select and adjust as necessary.  Current concerns in the media can be a powerful way to engage participants in the debate about the rights, needs and appropriate responses to children. 
The café host needs to prepare three flip charts headed up ‘Themes’, ‘Insights’ and ‘Comments’.  These will be used to record observations and findings by participants between their discussions.  (If it is a very large group, you may need more than one copy of each.)


	Original context for training
Original context from which this learning activity is drawn


	The materials and guidance included in this template originate from the World Café events run by Falkirk Council’s Child Protection Training Unit. These events have been an important vehicle in raising awareness of and generating multidisciplinary debate about child protection issues.  There are particular advantages in this model in that each ‘conversation’ includes many more participants than is usually possible in child protection training.



	On the training day

	There is a considerable amount of ‘setting up’ to do for this event.   See the World Café website for guidance.  In its original context, all hosts are issued with a distinctive T shirt which identifies them as facilitators of the event.


	The activity


	Welcome, housekeeping and aims of the session

The World Café model usually new for participants and requires some clear instruction at the beginning.  (See hosts’ briefing for further details (Annex A)

The Café Host will need to decide how much information about child abuse and protection to give at this stage.  There are a number of options in the use of the information contained in the powerpoint slides.  One option is to introduce a few slides (those that give a good enough context for discussion of the first question to be addressed at the tables) and then to leave the powerpoint presentation scrolling for participants to engage with on their own, in the course of conversation and during breaks.  Another option is to give a brief presentation using the relevant slides in order to prompt the next conversation.
Conversation 1
Once the overall introduction to the day is complete, table hosts need to facilitate introductions at their own table and introduce the first question:

How do we know when children are in need of protection?

It is the table hosts’ job to facilitate and draw out discussion, if necessary using prompt questions to help all participants engage. (see briefing notes).

After around 30 minutes a brief burst of music should be played to indicate the conversation drawing to an end.  The host should collate key points and check these with the group. The group should be asked to carry key points to other conversations during the rest of the event.

After 5 minutes, music should be played to indicate a break. In the 10 minute break between conversations, the participants are invited to use post-it notes or flip chart pens to record key messages on three flip charts (see preparation), to relax, to read the scrolling powerpoint presentation, to get coffee.

When the music stops playing, participants should join a new table for the next discussion.
Conversation 2

Table hosts will help participants to share brief notes about the first conversation, to make brief introductions and introduce the next question, which is:

If you have concerns about a child, what action would you take and what do children need from us to be safe?.  

Hosts should facilitate discussion, with prompt questions/information if necessary. (see briefing)

After around 30 minutes a brief burst of music should be played to indicate the conversation drawing to an end.  The host should collate key points and check these with the group. The group should be asked to carry key points to other conversations during the rest of the event 
After 5 minutes, music should be played to indicate a break. In the 10 minute break between conversations, the participants are invited to use post-it notes or flip chart pens to record key messages on three flip charts (see preparation), to relax, to read the scrolling powerpoint presentation, to get coffee.

When the music stops participants should be asked to join a new table for the final discussion.

Conversation 3
Table hosts will help participants to share brief notes about the first two conversations, to make brief introductions and introduce the final question, which is:

Whose job is it to keep children safe?.  

Hosts should facilitate discussion, with prompt questions/information if necessary. (see briefing)

After around 30 minutes a brief burst of music should be played to indicate the conversation drawing to an end.  The host should collate key points and check these with the group. The group should be asked to carry key points to other conversations during the rest of the event 

After 5 minutes, music should be played to indicate a break. In the 10 minute break between conversations, the participants are invited to use post-it notes or flip chart pens to record key messages on three flip charts (see preparation), to relax, to read the scrolling powerpoint presentation, to get coffee.

Regrouping

When the music stops participants should be asked to return to their original table where the host will help them to articulate the change in their understanding and to collate important points.

Summary and ending

The café host should lead a feedback session in which important points of conversation are highlighted by table hosts and the collective conversation heard by all.  The host may make use of this time to comment on/select some of the postings on the flip charts and to highlight particularly important messages, as they relate to the aims of the day.  The host should explain what will happen to the collective information.



	Conclusion


	Key Learning Points

· Each participant has something to contribute.

· Learning requires being open to new ideas.

· Conversations that ask people to think about children’s welfare, including children who have been harmed, can be upsetting.  It is important that people know who they can turn to for help.

· All participants have a responsibility to contribute towards protecting and promoting the welfare of children and helping them and their families – ‘It’s Everyone’s Job’.

· Children who have worries need someone to turn to and someone who can be with them and help them.


	Reflecting on what has been learned

	Following the exercise, or as part of an evaluation, the participants should be encouraged to complete a personal learning log in which they are asked to reflect on their learning and its implications for their practice.  They should be encouraged to share this with their line managers.  Line managers should be supported to assess any change in the participant and identify ways in which the learning can be used and enhanced.



	The next training step


	Participants may wish to go on to participate in training that offers more didactic input, or more events in which they are given an opportunity to explore further/different questions.
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Appendix 1  Press Contacts  (March 2008)

  

	The Herald, Sunday Herald and Evening Times
	rights@glasgow.newsquest.co.uk http://www.theherald.co.uk/syndication


	The Scotsman, Scotland on Sunday and Evening News
	http://www.scotsman.com/contactus.aspx, check the box ‘content syndication’, and fill in the form.

	Press and Journal and Aberdeen Evening Express
	Phone 01224 690222 or write to Library and Archives, Lang Stracht, Mastrick, Aberdeen AB15 6DF

	Dundee Courier, Sunday Post and Evening Telegraph
	syndication@dcthomson.co.uk

	Daily Record and Sunday Mail
	Syndication, One Central Quay Glasgow G3 8DA

	In your email or letter describe the cutting(s) (give the name of newspaper, headline and date) and state that you wish permission to use it/them in a slide presentation as part of an education and training programme for child protection workers. 


ANNEX A

World Café Conversations

Protecting Children

BRIEFING NOTES FOR TABLE HOSTS

 General Guidance

This information is not a training template but a general guide.  

Hosting is an attitude, not an activity!

Table hosts should not direct discussion, but gently guide and influence and follow the process of discussion.

The event is to raise basic awareness and generate interest in the subject.

Although the event needs structure, participants may go to the toilet, get coffee etc throughout.

Café hosts should circulate throughout, to give support where necessary.  It is sensible to have someone responsible for dealing with practical issues as well.

Each table should have a ‘flag’, ‘calling card’ or similar prop which a host can ‘wave’ in order to call on the expertise of the café host (or other nominated helpers) when required, for example if a specific question needs answering or there are personal issues which it would be helpful to draw away from the table/give particular attention to.

All hosts should remain for 30 minutes after the event to debrief/discuss the event and to gain/provide support.

The key point in this event is that it is about listening and sharing our contributions – not just being there.

BRIEFING NOTES (cont..)

PROGRAMME NOTES AND GUIDANCE FOR TABLE HOSTS

	09.30 – 09.45
	 Welcome, Introduction and Powerpoint Presentation led by café host

This should cover the following, but table hosts may need to go over this again:

· Explain that people move tables when music comes on.  They will get a brief burst of music 5 minutes before this as a warning.  They can walk about, get coffee, talk to others.  When the music stops, they should go to a different table to the one they were at previously.

· When people leave their table, hosts should write a brief synopsis of the discussion and share this with the new people who arrive and this should be done at each change over.  Pull out the key themes, rather than giving a report.

· Ask people to take the key themes of their discussion to the next table they join, rather than just their personal views – encourage them to say things like ‘this is what came up at my last table…..’

	09.45 – 09.50
	Have before you ‘Café Conversations at a Glance’; and ‘Café Etiquette’ (see www.theworldcafe.com for details).  Café Etiquette is on the table menu and Café Principles should be displayed on posters on the wall.
Welcome people to your table and help everyone to put on name labels and then introduce themselves.  Explain your role and the format of the session.  Stress the informality and opportunity to chat, write comments on post-its.  Explain that participants are free to get coffee, go to the toilet at any time but that the basic requirement is that they actively participate in around 30 minutes of discussion at each table.

	0950 – 10.15
	The first question:
How do we know when children are in need of protection?

The conversation should begin to address issues such as:

When should we intervene?  Should the state intervene in family life or have we become a ‘nanny state’? What should happen if it appears that the rights of the child and the rights of the family as a whole are in conflict?

What should we be looking out for? Look at values and attitudes and how they are formed.  Our ideas of childhood have changed over time.  Talk about the social construction of childhood and child abuse – who gets to define what is right and wrong?  
What are we protecting children from? What are the risks, what do we do about them?  Allow participants to express concerns and worries.  Mention high risk areas and groups – e.g. domestic abuse, mental health, drugs and alcohol.  Mention groups such as looked after children, bullied children, children with disabilities. Think about ‘new’ challenges such as the internet, mobile phones.

Are parents more anxious than they used to be and is this understandable or an overreaction?

	10.15 – 10.20
	Brief burst of music

Table hosts collate key points.  Key points should be taken by participants to the next tables.  

	10.20 – 10.30
	Music will play

There are boards/flip charts with ‘themes’, ‘insights’ and ‘comments’ as headings.  Participants are invited to add their own post its/comments to these and table hosts can also post the agreed key messages/points from each discussion. Participants can get up, relax, get coffee, look at the scrolling powerpoint, stick up comments etc.  When the music stops, participants should go to a new table.

	10.30 – 10.55
	Introductions among the new participants at the table should be made, and key points from the first discussion shared.  Then the second questions should be introduced:
If you have concerns about a child, what action would you take and what do children need from us to be safe?

Listen to people’s views and probably personal stories.  Use stories to consider the variety of responses.  You could refer to the Audit (It’s Everyone’s Job to Make Sure I’m Alright) which pointed out that social work did not always listen to people’s views unless they were in a powerful and hierarchical position.   There were no examples in the audit of referrals from churches, sports clubs, drug misuse agencies or organisations working with parents.

Ask participants to think about whether they are confident that social work would listen to their concerns. The audit mentioned referrals from a neighbour, who emailed social work about a child’s failure to thrive; hostel residents raised concerns about the way other residents cared for children; a member of the public saw and reported children playing in the bedroom of a single man (a sex offender).  None of these were acted upon appropriately.
Why are our responses changing what has influenced us?

If possible, introduce the Children’s Charter and Framework for Standards, which are the Scottish Executive’s response to the findings of the Audit and set out the actions of the Child Protection Reform Programme which followed.  This training is part of the response.

You could mention recent tragedies or they may be raised by participants.  Rory Blackhall in West Lothian killed by sex offender; issues of children’s safety, schools etc.  

Caleb Ness was killed by his father; issues of drugs and who makes decisions about the potential risks.

Holly Wells  and Jessica Chapman – issues of checking known sex offenders and sharing information (The Bichard Inquiry).

The Western Isles Report (Eilean Siar) – information was shared but not acted upon.

What do parents expect the state to provide to keep children safe?

Look at this in general terms.  Safe places to play, checking if a child is not in school, communities who care, after-school clubs etc.  Have we gone too far in our use of disclosure checks?

	10.55 – 11.00
	Brief burst of music 
Table hosts collate key points.  Participants should take key points to their next discussion.

	11.00 – 11.10
	Music will play 

There are boards/flip charts with ‘themes’, ‘insights’ and ‘comments’ as headings.  Participants are invited to add their own post its/comments to these and table hosts can also post the agreed key messages/points from each discussion. Participants can get up, relax, get coffee, look at the scrolling powerpoint, stick up comments etc.  When the music stops, participants should go to a new table. 

	11.10 – 11.35
	Introductions among the new participants at the table should be made, and key points from the first discussion shared.  Then the final question should be introduced:

Whose job is it to keep children safe?

Is it just Social Work and Police?
What can you offer in your role?
What do you think your employer expects you to do?

What do you do if you have a concern?

Have your views changed a little this morning?  Why?  If not, why not?

Explain the system of child protection as it operates in your local authority area.   Discuss how child protection is changing – mention the Reform Programme and what follows it - humanize this, link it to points previously discussed.  It is important to stress that ‘child protection’ is developing into a more active, inclusive process of ‘protecting children’.
Communities and individuals have a lot to offer and we need to listen and involve people.

Talk about what happens after investigation case conference, case plans, key workers, types of family support, role of wider sections of the Council… Children’s and Families Team, Housing, Education etc.


	11.35 -11.40
	Brief burst of music

 Table hosts collate key points

	11.40 – 11.50
	Music will play 

There are boards/flip charts with ‘themes’, ‘insights’ and ‘comments’ as headings.  Participants are invited to add their own post its/comments to these and table hosts can also post the agreed key messages/points from each discussion. Participants can get up, relax, get coffee, look at the scrolling powerpoint, stick up comments etc.  When the music stops, participants should return to the table they started the morning at.

	11.50 – 12.00
	With their original groups, table hosts should help participants to reflect on the change in their understanding over the course of the morning.  They should collate main points and key messages that the group wish to highlight in the final feedback.

	12.00 – 12.30
	The Café Host should lead a plenary in which the points on the boards and key feedback from each table are shared and briefly discussed.  
Participants should be encouraged to fill in an evaluation of the event.


It is essential that hosts allow contributions and encourage everyone’s views, even if this means that all points aren’t covered – they will be covered in other ways.  The main role of the host is to listen closely and guide the discussions – try to focus on the cluster of related meanings that emerge and that clearly hold the attention of the group and that they tend to focus on.  This will ensure a good conversation.  What is relevant is what the group choose to engage with.

Experience shows that timing is crucial.  Using music as a prompt has been found to help keep things on target; hosts need to be disciplined about summarizing and moving people on to the next stage.
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