
Leading Practice

9.0 Planning for quality



9.1 The quality journey

Quality inspection
Quality control
Quality assurance
Continuous improvement



9.2 What is quality?

Quality of service
Quality of life

Inputs
Processes 
Outputs 
Outcomes



9.3 Does a high quality system 
ensure a high quality outcome?



9.4 The quality cycle



9.5 Planning for improvement

SMART stands for
• Specific
• Measurable
• Achievable 
• Resourced
• Time-bound
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