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Fife CPC Annual Report 2005 – 2006

1.0 Preface from Chief Officers 

Fife	CPC	Annual	Report	�005	to	�006	illustrates	our	successes,	the	work	underway	and	
our	plans	to	build	on	continuous	improvement	in	child	protection.	In	last	year’s	Annual	
Report,	we	welcomed	the	Scottish	Executive	guidance	‘Protecting Children and Young 
people: Child Protection Committees’	with	its	clear	message	of	support,	expectation	
and	direction	in	child	protection	and	reported	on	the	newly	established	Child	Protection	
Governance	Arrangements	in	Fife.	Now	implemented,	these	underpin	the	continued	
commitment and leadership from Chief Officers to oversee and support the Child 
Protection	Committee.

Fife Child Protection Committee reports progress to Chief Officers and we have met 
regularly	since	�004	to	ensure	that	agencies	continue	to	work	together	to	protect	children	
and	young	people	as	effectively	as	possible.		The	group	has	recently	expanded	its	remit	
to	cover	procedures	and	processes	involving	sex	offenders	and	vulnerable	adults	and	has	
recently been renamed the Chief Officers’ Public Safety Group�	in	recognition	of	this	wider	
remit.

With	a	key	quality	assurance	remit,	the	CPC	is	responsible	for	the	promotion	of	continuous	
improvement	of	child	protection	work.	One	of	the	main	areas	for	development	for	Child	
Protection	Committees	across	Scotland	is	to	establish	an	ongoing	process	of	multi-agency	
evaluation.	We	reported	last	year	on	the	plan	to	evaluate	the	effectiveness	of	multi-agency	
working	and	communication	in	agreeing	and	implementing	Child	Protection	Plans	for	
children	on	Fife’s	Child	Protection	Register.	The	results	of	this	multi-agency	audit	were	
reported to CPC, Chief Officers and Elected Members in 2005 and an action plan was 
agreed.		Full	implementation	of	the	recommendations	is	nearing	completion.	An	evidence-
based	template	for	good	practice,	derived	directly	from	this	audit,	has	been	established	
to	ensure	quality	standards	in	the	child	protection	process.	We	are	encouraged	at	Fife’s	
ability	to	establish	evidence-based	quality	assurance	mechanisms	and	look	forward	to	
further	developments	in	this	respect	in	�006	–	�007.

In	January	of	this	year,	the	Fife	Child	Protection	Committee	launched	its	revised	inter-
agency	Child	Protection	Guidelines	at	its	Annual	Conference.	The	Conference	entitled	
“Accountability	and	Quality	Assurance	in	Child	Protection;	our	Collective	Responsibility”	
reflected and reinforced the shared commitment of all public service agencies in Fife to the 
protection	of	children.	The	conference	was	attended	by	�75	of	Fife’s	professionals	from	all	
services	including	Fife	Council,	NHS,	Police	and	the	Voluntary	Sector.

�Membership of Chief Officers Public Safety Group:
The	Chief	Executive	of	Fife	Council
Chief	Constable	of	Fife	Constabulary
Chief	Executive	of	NHS	Fife
Chief Social Work Officer 
Chairperson	of	Fife	Child	Protection	Committee
Authority	Reporter,	Scottish	Children’s	Reporters	Administration	
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Information	Sharing	continues	to	be	a	crucial	aspect	of	an	effective	response	to	child	
abuse and there has been significant progress in Fife, strategically and operationally. 
Following	on	from	a	previous	Annual	Conference	around	this	theme,	there	has	been	a	
continued	focus,	through	training	and	development	opportunities	and	CPC	seminars	
and materials to ensure practitioners across Fife are confident and practiced at sharing 
information	appropriately.	We	are	about	to	further	demonstrate	our	own	commitment	to	this	
by way of a comprehensive distribution of correspondence from Chief Officers which offers 
our	endorsement	of	the	sharing	of	information	across	Fife	to	protect	those	children	and	
young	people	who	may	be	at	risk	of	harm.

Nationally,	there	is	considerable	activity	in	relation	to	the	establishment	of	a	national	single	
shared assessment framework specifically for children and young people with associated 
emphasis	on	information	sharing	protocols	and	systems.	Information	Sharing,	Shared	
Assessment	and	Coordinated	Children’s	Services	(ISSACCS)	is	the	local	initiative	that	is	
responsible	for	ensuring	that	Fife	has	in	place	information	sharing	protocols	and	a	shared	
assessment	framework	to	ensure	coordinated	and	integrated	children’s	services.		We	
understand	the	important	role	assessment	plays	in	responding	effectively	to	child	abuse	
and	look	forward	to	learning	from	the	pilot	of	ISSACCS	that	is	planned	in	the	Levenmouth	
area	from	July	of	this	year.		

The CPC Annual Report 2005 - 2006 reflects the determination of Chief Officers to ensure 
that	the	Child	Protection	Committee	is	able	to	develop	necessary	capacity	to	analyse	
trends	and	gain	an	overview	of	what	works	for	children	in	need	of	protection	in	Fife.	We	
have	strengthened	our	systems	to	gather	statistical	data	which	has	developed	our	ability	to	
quality	assure	and	evaluate	outcomes	for	children	and	work	is	underway,	through	the	CPC	
Quality	Assurance	Sub	Committee,	(which	was	established	in	November	�005)	to	develop	
systems	to	evaluate	performance.		

Finally,	we	value	the	direct	contributions	of	children	and	young	people	and	support	the	
CPC’s	attempts	to	develop	this.	We	look	forward	to	seeing	the	publications	planned	to	
maximise	the	opportunity	to	engage	with	children,	young	people	and	their	parents	and	
carers	in	the	child	protection	process.	We	encourage	the	development	of	evidence	based	
approaches	and	look	forward	to	the	newly	developed	template	for	best	practice	being	used	
as	a	standard	approach	in	child	protection	work.	This	will	undoubtedly	enable	us	to	ensure	
that	children	and	young	people	are	encouraged	to	fully	participate	in	the	child	protection	
process.

                                                          

Ronnie	Hinds	 	 	 Peter	Wilson		 	 	 George	Brechin
Chief	Executive		 	 	 Chief	Constable	 	 	 Chief	Executive
Fife	Council	 	 	 	 Fife	Constabulary	 	 	 Fife	NHS	Board
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2.0 Introduction 

�005	–	�006	has	been	an	exceptionally	busy	year	for	the	Child	Protection	Committee;	
ensuring	the	implementation	of	the	Governance	Arrangements.	The	newly	constituted	
CPC	and	Sub	Committees	have	achieved	considerable	success	in	carrying	out	the	work	
outlined	in	the	CPC	Annual	Plan	�004	-�005.	

Our	main	strengths	have	undoubtedly	been	the	training	and	development	opportunities	
offered	to	a	range	and	high	volume	of	staff	across	Fife	and	the	acceleration	of	imbedding	
a	quality	assurance	approach	to	child	protection.	The	Education	Service,	in	particular,	has	
benefited from a marked drive to ensure that all Education staff with a child protection role 
across	Fife’s	schools	have	engaged	in	a	full	day	training.	The	timing	of	this	has	allowed	
direct	learning	from	our	audit	of	the	Child	Protection	Register	to	be	incorporated	into	
training	materials.	In	addition,	the	newly	established	national	child	protection	guidance	for	
Education	has	already	been	incorporated	into	local	procedures	and	the	Education	Service	
is	currently	looking	to	develop	their	own	child	protection	strategy	to	continue	to	ensure	its	
staff are confident and able to respond appropriately to children and young people who 
need	their	support	across	Fife’s	schools.	Education	offers	support	to	many	vulnerable	
children	and	young	people	and	it	is	to	the	Service’s	credit	that	it	has	worked	hard	to	ensure	
staff	are	as	prepared	as	they	can	be	to	respond	effectively	to	children	and	young	people	in	
need	of	protection.

Alongside	the	revised	inter-agency	Guidelines	there	has	been	extensive	dissemination	
of	newly	designed	Guidance	for	Practitioners	which	reinforces	the	importance	of	working	
together	effectively	to	minimise	the	risk	to	children	and	young	people	and	provides	a	clear	
statement	of	commitment	to	the	sharing	of	information.	As	awareness	to	protect	children	
and	young	people	heightens,	so	too	does	the	demand	for	training	and	development	
opportunities.	The	newly	developed	Self	Learning	Pack	provides	a	tool	to	enable	staff	in	
adult,	as	well	as	traditional	children	and	family	settings,	to	access	an	induction	to	child	
protection	and	importantly,	a	guide	for	the	recognition	and	response	to	child	abuse.	From	
January	�006,	the	CPC	has	distributed	5000	Self	Learning	Packs	across	Fife.

As	well	as	the	dissemination	of	CPC	publications	and	materials	in	�005	–	�006,	the	CPC	
has	also	invested	in	a	strengthened	focus	on	local	advertising,	with	a	number	and	variety	
of	adverts	placed	in	local	press,	cinemas	and	supplements	throughout	the	year.	

Locally	and	nationally,	the	CPC	Support	Team	has	worked	hard	to	ensure	as	cohesive	an	
approach	as	possible,	strategically	and	locally.	As	well	as	the	strengthened	arrangements	
of the CPC, Chief Officers and Strategic Partnerships, attention has been paid to building 
on	the	relationship	between	local	child	protection	and	children’s	services	groups.

The	national	Child	Protection	Reform	Programme	is	coming	to	an	end	and	Fife	has	
engaged	fully	with	colleagues	from	the	Scottish	Executive	in	all	aspects	of	the	Programme.	
Fife CPC Lead Officer is proactively involved in national task groups; consultations and 
networking	opportunities.	This	will	stand	Fife	in	good	stead	to	continue	to	engage	with	the	
Scottish	Executive	in	the	Getting it right for Every Child	agenda,	which	is	set	to	replace	the	
Child	Protection	Reform	Programme	in	�006.
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In	�005,	Fife	CPC	has	ensured	members	receive	multi-agency	approval	before	
implementing	all	child	protection	initiatives,	procedures,	protocols	and	guidance.	The	
CPC	will	continue	to	make	sure	these	are	in	line	with	national	directives,	principles,	
values	and	good	practice	in	child	protection.	This	year,	we	will	see	a	revision	in	NHS	Fife	
Child	Protection	Procedures,	and	a	procedural	review	for	the	management	of	the	Child	
Protection	Register	by	the	Social	Work	Service.

We will also see the development of a protocol to advance our approach to Significant 
Case	Reviews	in	Fife,	in	line	with	National	Guidance.	Fife	Child	Protection	Committee	
continues	to	respond	to	reports	and	inquiries,	which	present	opportunities	for	learning	
in	how	we	collectively	respond	to	child	abuse.		These	are	regularly	incorporated	into	the	
training	and	associated	materials	that	the	CPC	offers.
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3.0 Evaluation & Inspection 

In March 2004, Ministers announced there would be a new multi-agency children’s 
services inspection team led by HMIe to undertake inspections of child protection services 
across	the	��	local	authority	areas	across	Scotland	over	the	next	�	years.	Plans	are	
underway	to	put	in	place	integrated	inspections	for	all	services	for	children	by	�008.	

The	inspections	process	will	be	useful	to	assist	us	with	the	evaluation	of	the	impact	of	
our	child	protection	approach	on	Fife’s	children	and	young	people,	but	we	are	keen	to	
ensure	that	we	can	establish	mechanisms	ourselves	to	self-evaluate	in	order	to	continue	
to influence our ability to improve outcomes for Fife’s children and young people. Last 
year	we	reported	on	the	pilot	multi-agency	audit	of	Fife	Child	Protection	Register	where	
a	multi-agency	group	looked	at	evaluating	the	effectiveness	of	multi-agency	working	
and	communication	in	agreeing	and	implementing	Child	Protection	Plans	on	Fife’s	Child	
Protection	Register.	

The audit, based on an evaluation of five families, identified a number of areas, which 
could	be	strengthened,	developed	and	improved	in	the	context	of	responding	to	children	in	
need	of	protection	in	Fife.	The	audit	framework	was	considered	to	be	successful;	able	to	
assess	what	works	for	children	at	risk	of	harm.	The	framework	allowed	the	auditing	group	
to identify risk and protective factors and what influences improved outcomes. This has 
enabled	the	group	to	identify	examples	of	good,	as	well	as	weaker	practice	and	recognise	
areas	which	merit	supplementary	input	or	direction	in	Fife.		

Where	outcomes	were	less	satisfactory	there	tended	to	be	a	lack	of	thorough	assessment;	
limited	multi-agency	involvement	and	information	sharing;	an	imprecise	Protection	Plan	
and	lack	of	precision	as	regard	to	roles	and	responsibilities.	These	issues	were	addressed	
within	the	Action	Plan,	with	action	having	already	been	taken	on	almost	all	aspects.

Emphasis	on	the	Protection	Plan	was	considered	to	be	a	crucial	component	of	successful	
registration	(and	management	of	risk).	The	case	that	was	evaluated	as	good	had	a	clear	
Protection	Plan,	which	was	regularly	monitored,	reviewed	and	updated.	There	was	also	
a	high	level	of	involvement	with	the	family	and	this	was	considered	by	the	group	to	have	
positively	contributed	to	a	successful	outcome	and	decreased	the	risks	for	the	children	
involved. Measures are now in place to use this as a template for best practice which will 
work	to	ensure	that	the	child	protection	process	is	of	a	consistent	high	standard	in	Fife.	

Fife	CPC	Self-learning	Pack	incorporates	the	learning	from	this	evaluation	and	explores	
the	child	protection	process	and	enables	practitioners	across	Fife	to	appreciate	the	impact	
of	the	registration	process	for	children	and	young	people	and	the	exploration	of	roles	
and	responsibilities	within	it.	CPC	training	and	Development	opportunities	will	ensure	
that	learning	from	this	is	applied	throughout	Fife	and	materials,	over	and	above	the	Self-
Learning	Pack,	will	continue	to	be	provided	to	ensure	multi-agency	commitment	to	this	
crucial	process	for	Fife’s	most	vulnerable	children	and	young	people.	
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In response to the findings regarding inter-agency cooperation, the Education Service 
has	developed	materials	to	ensure	that	their	key	child	protection	personnel	are	enabled	
to	fully	participate	in	this	process	and	all	those	individuals	who	have	a	child	protection	
responsibility	in	Fife’s	schools	(over	�00)	have	attended	a	full-day	training	event	to	
maximise	their	participation	at	Child	Protection	Case	Conferences	and	contribution	to	
multi-agency	Child	Protection	Plans�.	

�from April 2005 to March 2006
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4.0 Fife Child Protection Committee Functions

4.1 Public Information

The	Annual	Conference	in	January	�006	provided	a	good	opportunity	for	all	staff	across	
Fife	to	learn	from	the	reorganisation	and	strengthening	of	Fife	Council’s	Social	Work	
Service	as	well	as	Fife	Constabulary’s	plans	to	strengthen	their	role	in	child	protection.	
Local	advertising	opportunities	have	enabled	this	information	to	reach	the	public	and	later	
this	year	we	plan	to	develop	a	Fife	Child	Protection	Committee	website.

Local Advertising in 2005 – 2006 has included:
n	an	Internet	Safety	advert	in	the	school	supplement	of	the	Fife	Free	Press	and	the	

Fife	Leader,	October	�005
n	a	“Keeping	our	Children	Safe”	advert	in	the	Christmas	supplement	of	the	Fife	Free	

Press	and	the	Dunfermline	Press,	December	�005
n	a	“What	you	can	do	to	help	if	you	are	worried	about	a	child	or	young	person”	advert	

in the Fife Factfinder 2005-2006 distributed with Fife Free Press Group newspapers
n	a Managing your Child’s Behaviour advertisement in the Odeon Cinema magazine 

September – October 2005, November – December 2005, March – April 2006,
n	“Child	Protection	–	Everyone’s	Business”	advert	on	Fife	Council	library	carrier	bags
n	“What	you	can	do	if	you	are	worried	about	a	child”	advert	on	a	�006	wallplanner	

distributed through the Fife Press Press and the Glenrothes Gazette.

4.2 Policies, Procedures and Protocols
Fife	Child	Protection	Committee’s	inter-agency	Child	Protection	Guidelines	have	been	
distributed to all agencies across Fife alongside the Self-learning Pack and pocket-sized 
Guidance	for	Practitioners.	

The	Education	Service	has	produced,	in	collaboration	with	its	partner	agencies,	Guidelines	
for Children Missing from Education. This service has also reviewed its procedures in 
respect	of	the	national	Safe	and	Well	Guidelines	(�005)	and	related	correspondence	has	
been	sent	to	all	schools.

Procedures	for	allegations	against	Fife	Foster	Carers	have	been	reviewed	and	an	IRD	
(Initial	Referral	Discussion)	procedure	between	NHS	Fife;	Fife	Constabulary	and	Fife	
Council	Social	Work	service	has	been	developed.

An	updated	list	of	Fife	Child	Protection	Publications	is	provided	in	Appendix	8.	Plans	are	
in place for the Child Protection Committee to compile a set of procedures specifically for 
those	children	and	young	people	affected	by	parental	substance	misuse;	a	protocol	for	
children	and	young	people	who	run	away	or	who	are	at	risk	of	sexual	exploitation	and	a	
significant incident review procedure.
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Grounds for referral – section 52(2) of the Children (Scotland) Act 1995

Number	of	Children
0�.04.04	-��.0�.05

Number	of	Children	
0�.04.05	-��.0�.06

a
Beyond	control	of	any	relevant	
person

��0 �74

b Bad	associations/moral	danger ��8 �4�

c Lack	of	parental	care 765 880

d Victim	of	a	Schedule	�	offence ��5 �8�

e
Member of same household 
as	child	victim	of	a	Schedule	�	
offence

5� 5�

f
Member of same household as 
Schedule	�	offender

�� 68

g
Member of same household as 
victim	of	incest

<5

h Failure	to	attend	school �55 �07

i Committed	an	offence ��54 ����

j Alcohol/Drug Misuse 6� 58

k Solvent	misuse <5

l Special Measures 8 <5

Total	for	Year ��7� �456

Referral	Registrations �857 4��7	

Non	offence	referrals						
�8��
Offence	referrals													
����
Both																													
							��

Number	of	Children	with	a	Supervision	
Requirement in force as at 31 March

465 507

Number	of	Hearing	Sessions
0�.04.05	-��.0�.06

Hearing	Slots Children’s	Hearings

486 ��4� �700
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4.4 Quality Assurance

A	fundamental	responsibility	of	the	Child	Protection	Committee	is	to	ensure	that	there	is	
necessary	capacity	to	analyse	trends	and	gain	an	overview	of	what	works	for	children	in	
need	of	protection	in	Fife.	Work	is	underway,	through	the	CPC	Quality	Assurance	Sub	
Committee	to	develop	systems	to	strengthen	performance.		The	Quality	Assurance	Sub	
Committee	has	met	on	four	occasions	since	it	was	established	in	November	�005	and	
achievements have included:

n	ensuring	full	implementation	of	the	recommendations	from	the	pilot	audit	of	the	
Child	Protection	Register

n	ensuring	key	professionals	from	the	Education	Service;	Police	and	NHS	have	a	
recognised	individual	responsible	for	maintaining	an	overview	of	the	registration	
status	of	children	and	young	people	on	behalf	of	their	agency	and	to	act	as	a	
coordinator	for	their	agency	for	those	children	and	young	people	whose	names	are	
on	Fife’s	Child	Protection	Register

n	the	development	of	a	template	to	quality	assure	Fife’s	Child	Protection	Register	
n	strengthened	and	improved	management	information	for	child	protection
n	agreement	to	revise	materials	for	children,	young	people	and	their	parents	and	

carers	to	advise	about	the	child	protection	process	and	maximise	opportunity	to	
engage	children	and	young	people

n	steps to ensure Fife Child Protection Committee and its members are sufficiently 
prepared	for	multi-agency	inspections	of	Child	Protection

4.5 Promotion of Good Practice

Maximising learning from our evaluations is an important aspect of child protection 
development	and	the	arrangements	put	in	place	to	date	alongside	the	range	of	activities	
demonstrate the commitment of Fife CPC to develop an ability to reflect the culture and 
practice	of	a	Learning	Organisation.	Indeed,	an	important	aspect	of	the	pilot	audit	of	
Fife’s	Child	Protection	Register	was	the	inbuilt	mechanism	to	provide	feedback	to	the	
practitioners	involved;	an	opportunity	to	de-brief	and	enable	learning	in	a	proactive	way	
while	resisting	blame.	

The	good	practice	recognised	led	to	individual	practitioners	being	commended	for	their	
efforts and conclusions which were drawn resulted in evidence-based learning:

“Child	centred	approaches	which	are	proactive,	with	a	high	level	of	multi-agency	
collaboration	and	information	sharing,	alongside	a	comprehensive	assessment	of	
risk and a clear protection plan, significantly improve outcomes for children and 
young	people	involved	in	the	child	protection	process”.

         Fife Child Protection Committee; 
Template for Best Practice 2006.
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4.6 Training and Staff Development

Training	and	development	have	always	been	a	particular	strength	in	Fife	and	in	�005	the	
Child Protection Committee has:

n	reviewed	the	membership,	role	and	function	of	the	CPC	Training	Sub	Committee	
to	ensure	a	high	level	of	collaborative	working	and	a	partnership	approach	to	multi-
agency	child	protection	training	and	development

n	ascertained	training	needs	
n	initiated	work	on	a	CPC	Training	and	Development	Strategy
n	developed	the	multi-agency	training	pool	
n	established	and	agreed	a	Protocol	for	child	protection	training
n	redesigned,	upgraded	and	updated	all	CPC	training	materials	in	line	with	national	

developments,	Child	Protection	Reform,	learning	from	Inquiry	Reports	and	evidence	
based	research.

4.6.�	Background

The	Scottish	Executive	established	a	“three	year	reform	programme”	for	child	protection	
services.	This	was	in	response	to	the	audit	and	review	of	child	protection	in	Scotland—“It’s	
Everyone’s Job To Make Sure I’m Alright (November 2002).

The	Reform	Programme’s	overall	goal	is	to	improve	the	protection	of	children	at	risk	of	
neglect	and	abuse	and	reduce	the	numbers	of	children	who	need	protection.		From	the	
Reform	Programme’s	inception	to	(�005/�006)	a	number	of	projects	have	been	developed,	
including:

•	 Children’s	Charter	
•	 Framework	for	Standards
•	 multi-agency	inspection	
•	 examination and clarification of the role and remit of Child Protection 

Committees
•	 raising	community	awareness	of	child	protection
•	 inter-agency	child	protection	training
•	 child death and significant case reviews (Victoria Climbie, Kennedy 

McFarlane, Caleb Ness and Danielle Reid)	

It is against this background that the Training Sub-committee is developing its role to: 
“ensure the delivery of a multi-agency training programme and promote inter-agency 
communication, understanding and shared approaches to the child protection process, 
through multi-disciplinary training and staff development.”	

4.6.�	Inter-agency		Child	Protection	Training

Throughout	the	last	two	years	there	have	been	a	number	of																																			
 significant changes in respect of child protection practice and these have implications in 
respect	of	single	and	multi-agency	training	and	development.
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Training	activities	will	incorporate	these	changes	from	both	a	single	and	inter-agency	
perspective, and is also being reflected in current training.  For example, Community 
Services’	single-agency	training	levels	�	&	�,	and	the	‘Introduction	to	Child	Protection	and	
Good	Childcare	Practice	and	Protection’	incorporate	the	“Charter	and	Framework”	sharing	
of	information	and	relevant	aspects	of	current	legislation.	The	inter-agency	training	level	�	
“Working	Together”	also	incorporates	these	aspects	and	more.		The	Training	Plan	sets	out	
these	examples	and	others	in	detail.

There	is,	however,	considerable	development	work	to	be	done	in	order	to	ensure	
continuity,	consistency	and	quality.

All	single	agencies	accept	responsibility	for	their	own	child	protection	training	and	
recognise	the	need	for	maintaining	high	standards.		A	protocol	is	now	in	place	to	assist	the	
agencies	with	this	process.		

The	Reform	Programme	has	provided	a	draft	framework	(Educational	Training	for	Inter-
agency Working: New Standard: Salford University).  This framework provides the 
blueprint	needed	for	current	and	future	development.	

There	are	four	levels	of	training,	‘Awareness-raising’,	‘Foundation’,	‘Intermediate’,	and	
‘Specialist/Advanced’.	These	will	now	replace	Fife’s	original	wording	of	Level	�,	�,	�,	and	
4.		Within	each	of	the	levels	there	are	clear	indicators	as	to	the	necessary	content	and	
standard	required.		All	training	whether	single	or	inter-agency	will	use	this	framework	to	
determine	the	level	of	training.		

4.6.�	Training	Needs	Analysis		

A	comprehensive	mapping	of	existing	and	proposed	training	(both	single	and	multi-
agency) has been completed.  The findings were analysed by an independent consultant, 
whose	conclusions	were	made	available	to	the	Sub-committee	in	June	�006.		The	remit	for	
the analysis was to:

•	 examine	in	detail	information	collated	from	all	agencies	and	provide	a	summary	
of	past	training	activity	

•	 provide	a	comprehensive	picture	of	current	child	protection	training	delivered	on	
both	a	single	and	multi-agency	basis

•	 highlight issues/deficiencies for agencies in respect of child protection training
•	 determine	a	training	and	development	pathway	for	agencies	from	this	

examination
•	 review	the	current	multi-agency	training	calendar	and	strategy
•	 link	all	training	activities	with	the	Child	Protection	Reform	Programme
•	 provide	direction	and	support	in	developing	a	�	year	programme	for	multi-

agency	child	protection	training	ensuring	quality	and	meeting	standards

The	report	of	this	analysis	provides	clear	signposting	for	the	development	of	a	coherent	
and	comprehensive	training	framework	that	will	allow	improved	evaluation	of	both	training	
needs and the effectiveness of delivery.  This will address one of the findings of the 
report,	namely	that	the	level	of	training	within	single	agencies	can	be	variable,	with	some	
agencies	being	more	proactive	than	others.	
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The	Training	Sub-committee	has	agreed	to	develop	the	agreed	training	protocol	(see	
paragraph 2 above), to reflect the findings of the analysis.  Work is underway to develop 
a framework that reflects the recommended levels of training, their content and the target 
staff	groups.		All	training	developed	and	delivered	in	Fife	will	require	to	be	tested	against	
this	framework.		This	will	ensure	consistency	of	standards	across	all	training,	irrespective	
of	agency,	staff	groups	or	level.		It	will	also	assist	in	future	training	needs	analysis,	
providing	clarity	at	a	glance	as	to	the	compliance	of	training	programmes	with	agreed	
standards.

4.6.4	Related	Activity

•	 The	development	of	internet	safety	materials	is	nearing	completion.		The	content	
and	format	have	been	consulted	on	extensively,	and	incorporate	the	views	of	
children	and	young	people.		The	materials	will	be	launched	during	�006/�007.

•	 Comprehensive	basic	awareness	materials	are	under	development.		Their	
content	will	be	compliant	with	recommended	standards	for	this	level	of	training.		
The	intention	is	to	make	the	materials	available	in	a	variety	of	formats,	including	
web-based,	CD	Rom	and	printed,	linked	to	an	mechanism	for	monitoring	their	
use	by	all	staff.		It	is	anticipated	that	these	materials	will	also	be	available	during	
�006/�007.

•	 Negotiations are underway with Fife Council’s Customer Relations Management 
to	ensure	a	planned	strategic	approach	to	the	dissemination	of	public	
information.  The intention is to develop public awareness campaigns that reflect 
agreed	themes.

4.6.5	Community	Services

In	year	�005/06,	Community	Services	has	continued	to	train	staff	in	Child	Protection	
Awareness	and	a	total	of	800	staff	received	the	training	bringing	the	total	Service	
compliment	to	��00members	of	staff.

These	staff	are	in	areas	such	as	Community	Centres,	Leisure	Centres	and	local	projects,	
and	include	Youth	workers,	Leisure	Attendants,	Janitors	and	Caretakers	of	facilities.

In addition a total of 20 staff across Community Services have been identified to take on 
a	training	role	in	the	future	and	this	training	will	be	delivered	in	Autumn	�006.	Training	has	
also been delivered to over 100 Managers within the Service who will have a responsibility 
for	managing	Child	Protection	reports	and	information.

An	audit	of	existing	procedures	within	Community	Services	was	carried	out	and	a	review	
was subsequently undertaken. The Service are now in the final stages of completing the 
guidance	on	Child	Protection	in	a	number	of	areas	of	the	Service	and	will	be	taking	a	
report	to	Fife	Council	in	November	�006,	seeking	approval	for	the	implementation	of	the	
new	guidelines.
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4.7 Communication and Cooperation

The	Child	Protection	Committee	and	its	Sub	Committees	are	fully	representative	of	all	the	
main	agencies	in	Fife.	The	Governance	Arrangements	make	clear	the	expectations,	roles	
and	responsibilities	of	members	to	ensure	dissemination	of	information	from	the	Child	
Protection	Committee	to	all	parts	of	their	respective	services.

In	addition	to	this,	CPC	has	strengthened	its	links	with	DAAT	(Drug	and	Alcohol	Action	
Team);	FDASAP	(Fife	Domestic	and	Sexual	Abuse	Partnership);	the	Voluntary	Sector	
and	Children’s	Rights	and	Participation	Service.	Strong	links	continue	with	the	Children’s	
Services	planning	agenda;	ISSACCS	and	Local	Children’s	Services	Groups	and	Child	
Protection	Groups.	

In	order	that	best	practice	and	learning	with	other	CPCs	is	shared,	the	Chairperson	and	
Lead Officer are actively involved in meeting directly and communicating regularly with 
Child Protection Committees across Scotland. CPC Chairs and Lead officers meet formally 
with	the	Scottish	Executive	four	times	a	year.	Fife	has	hosted	two	recent	meetings	to	
encourage networking between Lead Officers and Fife CPC Lead Officer is responsible 
for coordinating the Lead Officer network to enable continuous collaboration and sharing 
best practice across Scotland. In addition, Fife’s Lead Officer has been involved in two of 
the	seven	national	task	groups	set	up	to	develop	a	collaborative	and	cohesive	approach	to	
implementing	the	national	guidelines	on	Child	Protection	Committees	and	will	continue	to	
engage with and contribute to the work of national task groups. The Lead officer has also 
been	involved	in	initial	consultation	with	the	Scottish	Executive	regarding	the	development	
of national guidance on Significant Incident Reviews. 

4.8 Planning and Connections

As	part	of	the	new	arrangements,	a	decision	was	made	in	�005	to	review	the	functions	
and	remit	of	the	Local	Child	Protection	Groups	with	a	view	to	ensuring	accountability,	
integrated	working	and	consistency.	Chairs	and	Vice	Chairs	of	Local	Child	Protection	
Groups	now	meet	formally,	on	a	regular	basis	to	formalise	and	strengthen	the	direct	links	
with	Children’s	Services	Groups�.

Chief Officers (renamed the Chief Officers Public safety Group) have met regularly since 
November	�004	and	have	recently	expanded	their	remit	to	include	vulnerable	adults	
and	sex	offenders.	This	Group	will	report	to	the	Fife	Partnership	and	plans	are	in	place	
to	establish	a	scrutiny	group	comprising	the	Leader	of	the	Administration,	Leader	of	the	
Opposition,	Chair	of	Community	Safety	Committee	and	Chair	of	NHS	Fife	to	ensure	
appropriate	ownership	and	challenge.

�The	Local	Chairs	Network	was	established	in	November	�005
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4.9 Listening to Children and Young 

The	CPC	Internet	Safety	Group	(on	behalf	of	the	Training	Sub	Committee)	has	involved	
young	people	in	this	campaign.	

Publications	to	maximise	the	opportunity	to	engage	with	children,	young	people	and	their	
parents	and	carers	in	the	child	protection	process	are	being	developed	for	Fife.	These	will	
be	published	later	this	year	in	a	user-friendly	format.

Quality	Indicators	have	been	incorporated	into	a	template	to	allow	us	to	check	that	children	
and	young	people	are	encouraged	to	participate	in	the	child	protection	process.	

4.10 Conclusion and Future Development

Having	implemented	the	Governance	Arrangements	for	Child	Protection	in	Fife,	the	CPC	
is	well	placed	to	deliver	the	vision	for	child	protection	laid	out	in	the	national	Guidelines	
for	Child	Protection	Committees.	The	Sub	Committees	are	now	in	a	strong	position	to	
deliver	the	vision	set	out	in	the	CPC	Annual	Plan	and	we	will	continue	to	strengthen	our	
approach	to	training	and	development	and	ensure	quality	assurance	is	at	the	centre	of	
child	protection.	

In 2006 -2007, Fife Child Protection Committee will:

n	ensure	that	procedures,	practice	and	development	opportunities	are	functioning	at	
their	best

n	continue	to	focus	on	Fife	Child	Protection	Register
n	develop	multi-agency	child	protection	training	and	development,	ensuring	that	it	

targets	those	professionals	who	work	primarily	with	adults	
n	develop	Procedures	for	those	children	and	young	people	affected	by	parental	

substance	misuse	in	Fife
n	develop	Procedures	for	children	and	young	people	who	run	away	and	for	those	

exploited	through	sexual	exploitation
n	evaluate	the	impact	our	child	protection	approach	has	on	children	and	young	people
n	develop a procedure for significant incident reviews 
n	strengthen Management Information and build on our capacity to analyse and 

positively influence our ability to ensure quality in child protection practice
	
The	foundation	work	carried	out	by	the	CPC	Sub	Committees	has	very	much	set	the	
scene	for	future	developments	and	in	�006-�007,	we	aim	to	concentrate	on	developing	
mechanisms to enable children and young people to inform and influence CPC initiatives.
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Appendix 1

1.1 Membership of Fife Child Protection Committee4

The	membership	of	the	Committee	comes	from	the	main	agencies	with	direct	
responsibilities	for	or	interest	in	matters	of	child	protection	across	Fife.	

Membership and representation of Fife Child Protection Committee consists of:

Chairperson

Eric Byiers  Strategic Manager, Children and Adult Services, Fife Council (Chairperson)

NHS Fife

Lesley Macdonald Director of Public Health

Caroline	Inwood	 Director	of	Nursing

Susan Manion            General Manager, Dunfermline & West Fife CHP

Fife Council	
(Social Work Service; Education Service; Community Services and Housing Service)

Joe Fitzpatrick          Senior Manager, Community Services

Bryan Kirkaldy  Senior Manager, Education Service (Chair, Quality Assurance Sub   
	 	 	 Committee)

Michelle Miller  Senior Manager, Social Work Service (Chair, Training Sub Committee)

John Mills  Senior Manager, Housing Service

Fife Constabulary

Allan	Burnett	 	 	Assistant	Chief	Constable	(Vice	Chairperson)

Colin	Hershaw		 	Detective	Chief	Inspector

Scottish Children’s Reporters Administration

David Millar  Authority Reporter

Procurator Fiscal Service
Karen	Thomson										Principal	Depute

Voluntary Sector

Douglas McLellan Network Support Officer

	 	

4Protecting Children and Young people: Child Protection Committees, January 2005:16
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Fife DAAT (Drug and Alcohol Action Team)

Rita	Keyte	 	 	Coordinator

Armed Forces

Irene	Gracie	 	 	Team	Leader

In Attendance

Jennifer	Stark	 		 	Professional	Adviser,	Scottish	Executive

Sandra Thain    Lead Officer, Child Protection Committee
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Appendix 2

5.2 Quality Assurance & Training Sub Committee Membership

QuALITY ASSuRANCE 
SuB COMMITTEE1

TRAINING SuB 
COMMITTEE2

CHAIRPERSON
Bryan	Kirkaldy
Senior Manager, Education 
Service

Michelle Miller
Senior Manager, C&F and 
Criminal	Justice,	Social	Work	
Services

SOCIAL	WORK	SERVICES

Steve	Hopton,	Service	
Manager, Performance 
Management and Planning, 
C&F	and	Criminal	Justice

Billy	Swan,
Service Manager, 
Staff	Development	&	
Training	

EDUCATION	SERVICE
Carrie	Lindsay,	Education	
Officer

Anne	Deas,	Development	
Officer

COMMUNITY SERVICES
Margaret Anderson,
Performance Management 
Coordinator

Duncan	Simpson,
Area	Team	Leader	(East)

HOUSING	SERVICE

NHS
Dr	Lorna	Watson	(Consultant	
in Public Health Medicine)

David	Christie
(Director	of	Organisational	
Development)

CONSTABULARY DCI	Colin	Hershaw DCI	Colin	Beattie

SCRA
Elliot	Jackson		(Planning	&
Performance Manager for East 
Region)

David Millar,
(acting	authority	reporter)	

DAAT
Rita	Keyte
Coordinator,	Fife	DAAT

Cathie Thomson, Manager of 
DELTA

VOLUNTARY	SECTOR
Douglas McLellan, Network 
Support Officer, CVS Fife

Douglas McLellan, Network 
Support Officer, CVS Fife

CHILDRENS	RIGHTS	AND	
PARTICIPATION

Peter Nield, Service Manager, 
Children’s	Rights	Service

OTHER
Jennifer	Stark,	Scottish	
Executive

Sheila	Noble,	Coordinator,	
Fife	Domestic	and	Sexual	
Abuse	Partnership

5Quality Assurance Sub Committee supported by Lead Officer

6Training	Sub	Committee	supported	by	Child	Protection	Coordinator
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Appendix 3

5.3 Fife Child Protection Committee Meetings – Attendance
Service June

2005
August
2005

November
2005

January
2006

March
2006

Fife Constabulary (2)

     Policy 3 X 3 X 3

Investigating/Prevention 3 3 3 3 3

CPC

     Chair 3 3 3 3 3

     Lead Officer 3 3 3 3 3

Fife Council (4)

     Community Services 3 3 3 3 3

     Education X 3 3 3 3

     Housing 3 X X 3 3

     Social Work 3 3 3 3 3

NHS (3)

     Lead Director 3 O O O O

     Operational Division 3 X 3 3 3

     Lead CHP X X O O O

SCRA X O 3 3 X

Voluntary Sector 3 3 3 3 3

Armed Forces X 3 3 3 3

Fiscal 3 3 X 3 3

DAAT 3 3 3 X 3

Scottish Executive X 3 X 3 3

3 = Member in attendance
X  = No representation
O = Representative attended

3 = Member in attendance
X  = No representation
O = Representative attended
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Fife CPC Quality Assurance Sub Committee Meetings
Attendance 

Service November
2005

February
2006

Fife Constabulary 3 3

CPC
     Chair 3 3

     Lead Officer 3 3

Fife Council

     Social Work 3 3

     Education 3 3

    Community Services 3 X

    Housing X X

NHS 3 3

SCRA 3 3

Voluntary Sector X X

Children’s Rights 3 3

DAAT 3 X

Scottish Executive 3 3

3 = Member in attendance
X  = No representation
O = Representative attended

3 = Member in attendance
X  = No representation
O = Representative attended
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Fife CPC Training Sub Committee Meetings
Attendance 

Service November
2005

January
2006

March
2006

Fife Constabulary 3 3 3

CPC
     Chair 3 X 3

     Coordinator 3 3 3

Fife Council

     Education 3 3 3

     Social Work 3 X 3

     Community 
Services

X X 3

     Housing X X X

NHS X O O

SCRA X X X

Voluntary Sector 3 X 3

FDASAP3* 3 3

DAAT X 3 3

3 = Member in attendance
X  = No representation
O = Representative attended

3 = Member in attendance
X  = No representation
O = Representative attended
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CPC Support Team

Lead Officer – Sandra Thain
Quality Assurance and Development Officer – vacant
Quality Assurance and Development Officer – vacant
Child	Protection	Coordinator	(0.5)	–	Josie	Duffy
Administrator	–	Kath	Collins
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5.8 Fife Child Protection Committee 

The following publications are available from Fife Child Protection Committee:

�.	 Fife	Child	Protection	Committee	Inter-agency	Guidelines	�006

2. An Introduction to Child Protection: Self Learning Pack 2006

�.	 Guidance	for	Practitioners	�006

4.	 Child	Protection	Governance	Arrangements	in	Fife	�006

5. Fife Child Protection Committee – Signs that should concern you:
a)	 Physical	abuse
b)	 Sexual	abuse
c)	 Emotional	abuse
d)	 Neglect

6. Learning from child death Inquiries:
a)	 Chronology	of	child	deaths
b)	 Victoria	Climbie
c)	 Caleb	Ness
d)	 Bichard	Inquiry	into	the	deaths	of	Holly	Wells	and	Jessica	
Chapman

7. Dealing positively with behaviour in the context of child protection:
a)	 Creating	a	protective	environment	for	young	children
b)	 Dealing	positively	with	behaviour

8.	 Legislation	and	child	protection

�.	 Grooming	and	child	protection

�0.	Responding	to	the	disclosure	of	sexual	abuse
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